

THE VILLAGE CONDO ASSOCIATION
Minutes of January 9, 2024
Call to Order: President S. MacDonald called the meeting to order at 6:34pm
Members Present: M. MacDonald, S. MacDonald, R. Malone, L. McCrea, J. Heft-Russell, S. Hevelhurst, and K. Pratt.
Members absent: N/A
Guests: N/A
Approval of Agenda: Motion to approve the agenda by J. Heft-Russell, 2nd by R. Malone. Agenda approved as presented.
Minutes from the meeting of November 14, 2023. Stand as presented.
Financial Manager report. R. Malone provided background/details. Stand as presented.
New Owner Report:  None
Building and Grounds: submitted electronically; received for information. S. MacDonald provided some background information. Small amount of work done.
· Recommendation from Grounds Manager to consider installing a retaining wall on the South side of the North Pond; due to budgetary constraints the wall will be tentatively scheduled for Spring 2025.
President’s Report:
· Update on Deck Replacement: recently ten decks were completed at a little under cost. No co-owner decided to upgrade to composite decking. The vendor was Family Fence Factory.
· Update on Tree Removal: Zehn’s removed all four trees. 
· Update on Press Boxes: one press box remains for those who still receive the GR Press. The other press boxes were removed, with one kept in reserve.
· Update on Issue of property behind Plants: discussion with township concerning the number of automobiles on the property to the North. The owner moved automobiles behind a stand of trees to block them from view, Township Inspector is now aware of situation and citation should be issued.
· Water report: The yearly report stated that the North Pond is fine, however the South Pond has a slightly elevated bacterial level (not a concern at this time). The water report will be posted on the Village Website.
· Bid of Lawn Care and Snowplowing: bids should be going soon. Will be requesting a “package” (i.e., lawn care and snow plowing) if possible. The fiscal year begins September 1st; thus, the bids should be received prior to August’s board meeting.
· Listing of recommended contractors: We have new co-owners who are first-time homeowners and/or are from out of the area, thus a list of service folks would be helpful. S. MacDonald will contact various contractors and ask if they wish to have their business listed. These will be businesses who will have the time to assist with “our condo size” projects. S. MacDonald will continue to develop the list.

Board Member Comments:
· Good job getting so much work done – the weather helped.
· D. Scott appreciated the company who completed the decks.

New Business:
· Light Post Replacement - $1883.00. Rationale: There is a light post at the east end of Crystal Drive that has been damaged. Currently, the grounds team has supported the pole, but the pole should be replaced. No action taken at this time. Our grounds team will try to encapsulate the pole, until the budget can have it replaced. No action taken.  Will have further discussion with grounds team. 
· Tree Replacement - $460 (Purple Beech) – Rationale: With the removal of the four trees, there is only one that we should replace. It is the one in front of Angie Bleckley’s condominium (6116 Pebble). We have not had purple beech before in the Village, but Kevin from Zehn’s feels this would be a viable choice. The price difference between Cleveland Pear, Maple and Beech is minimal.
Motion: To approve the $460 to replace the tree removed, if the co-owner(s) wish a larger tree they would be pay the difference. Moved by R. Malone, and 2nd by K. Pratt. Motion approved.



Meeting adjourned by 7:23pm

Next regular board meeting March 12, 2024, beginning at 6:30pm at 11390 Ripple Dr. There will be no February meeting.

Respectfully submitted by Linda McCrea, Secretary				

