

THE VILLAGE CONDO ASSOCIATION
Minutes of March 12, 2024
Call to Order: President S. MacDonald called the meeting to order at 6:32pm
Members Present: M. MacDonald, S. MacDonald, R. Malone, L. McCrea, J. Heft-Russell, S. Hevelhurst, and K. Pratt.
Members absent: N/A
Guests: N/A
Approval of Agenda: Motion to approve the agenda by L. McCrea, 2nd by J. Heft-Russell. Agenda approved as presented.
Minutes from the meeting of January 9, 2023. Stand as presented.
Financial Manager report. R. Malone provided background/details for January 2024 and February 2024. Motion to approve by J. Heft-Russell, 2nd by S. Hevelhust. Motion passed.
Administrative report. R. Malone n/a.
New Owner Report:  Gary and Michelle Stroven have moved into the unit located at 6157 Pebble Drive.
Building and Grounds: submitted electronically; received for information. S. MacDonald provided some background information. Small amount of work done.
President’s Report:
· Listing of recommended contractors: S. MacDonald will complete this task before our next meeting. 
· Tree Replacement completed: the co-owners located at 6116 and 6118 Pebble Drive chose to have a larger tree installed. Which is their choice, providing the co-owners pay the difference between what the association approved and their chosen upgrade. A bill to be sent.
· Insurance – Bid Process: S. MacDonald has contacted 14 carriers. The companies either chose not to bid, do not insurance condos any longer, or the cost was equivalent to the current carrier, Farm Bureau. (Our cost will increase this year by approximately $9000).
· Condo for sale now or soon: Folkema (6156 Pebble); DeJonge (11404 Ripple – in June); and Arendson (11397 Pebble – in May).

Board Member Comments:
· M. MacDonald: Welcome packet delivered to new co-owners; and Village platform deck has boards which are loose and those which need to be replaced.
· Several board members expressed concern about the patio at 6146 Crystal Drive (Hanes) – patios are not to be used as “storage areas” (per bylaws). S. MacDonald will speak to the co-owners, and if necessary, a letter will be sent.
· Reminders to co-owners who have over the number of vehicles on their premises (per bylaws). 
· J. Heft-Russell – mentioned that C. Gulker should give the Village mailbox keys to S. MacDonald as the new president).

New Business:
· Approval of fix for 6071-6075 Crystal. Soffit and ventilation with an approximate cost of $2376. The board will authorize action in September once the new budget has been approved.
· Approval of fix for 11427-11433 Ripple. Soffit and ventilation with an approximate cost of $1600. The board will authorize action in September once the new budget has been approved.
· Upcoming work by grounds:
· Placing gutter guard for Village Lane Condo.
· Building sprinkling point stands. 


Meeting adjourned by 7:23pm

Next regular board meeting April 9, 2024, beginning at 6:30pm at 11390 Ripple Dr. 

Respectfully submitted by Linda McCrea, Secretary				

