

THE VILLAGE CONDO ASSOCIATION
Minutes of July 9, 2024
Call to Order: President S. MacDonald called the meeting to order at 6:30pm
Members Present: M. MacDonald, S. MacDonald, R. Malone, L. McCrea, J. Heft-Russell, S. Hevelhurst, and K. Pratt.
Members absent: N/A
Guests: n/a
Approval of Agenda: Motion to approve the agenda by L. McCrea, 2nd by J. Heft-Russell. Agenda approved as presented.
Co-owner Comments: n/a
Minutes from the meeting of May 14, 2024. Stand as presented.
Financial Manager report. R. Malone provided background/details for May and June 2024 (i.e., accounts, balances, etc.). 
Administrative report. n/a
New Owner Report:  
· Doug and Merribeth Buys purchased 6163 Pebble (Vereeke)
· Robert L. Groot and Mary Ann VandenBerg Groot, and Jadya Groot purchased 11404 Pebble (J. DeJonge). Rented unit to Ms. Evans for one year. Co-owner information incomplete.
Building and Grounds: submitted electronically; received for information. S. MacDonald provided additional details along with S. Hevelhurst.). 
· Trees removed after storm on Ripple Dr. north of mailboxes.
· The tree removed alongside Arendsen’s 11397 Pebble Dr. Zehn’s will be removing the stump, planting grass seed, etc. 
· Late dues billed and paid. Co-owner is now in compliance.
· Dog clean-up: two different discussions occurred. 
· Board member terms: S. Hevelhurst, M. MacDonald and K. Pratt have terms expiring in October. 
· The annual meeting in October may occur at Life Stream due to video equipment availability.
· September meeting date is yet to be determined.
· Newsletter items to include reminders to co-owners: e.g., responsibility on trash day (storing of trash cans); unapproved attachments to condo’s exterior; CRR specific items, and three board positions need to be voted upon/filled at the October annual meeting’s agenda. Not all current board members will seek re-election.
· S. MacDonald hopes to have all RFP (bids for lawn care and snow removal) submitted for Board approval in August along with a proposed budget. Parameters: no large equipment and sidewalks to be cleared either by snowblower or hand shoveling.
· Three companies have indicated an interest.
· Three bids from each vendor submitted to include for lawn and snowplowing: for just lawn care and/or just snowplowing. In addition, companies may submit a one-year bid or a three-year bid.

Board Member Comments:
· M. MacDonald: has tried to deliver welcome packets, but our new co-owners are not onsite currently.
· K. Pratt – question about steps and sidewalks on Crystal Drive. Cement to be delivered the first week of August.
· L. McCrea questioned streetlight on Crystal by 6127. There is a short in the lighting wiring, which requires that a trench be dug to make necessary repairs in the buried wire. Time consuming project. Work begins on Thursday.
· R. Malone – explained his dilemma with his computer and the “outdated” software package currently used for budget purposes. Solutions are in process.

Old Business: none

New Business: none

Meeting adjourned by 7:24pm

Next regular board meeting to be determined. 

Respectfully submitted by Linda McCrea, Secretary				

