


THE VILLAGE CONDO ASSOCIATION

Minutes of April 8, 2025
Members: S. MacDonald, R. Malone, L. McCrea, K. Nellis, G. Oom, and J. Heft-Russell
Members absent: S. Hevelhurst
Guests: NA
Meeting called to order at 6:31pm. 
Approval of Agenda: no additions or corrections. Moved to approve agenda by R. Malone, 2nd by J. Heft-Russell. Motion passed.
Co-Owner Comments: NA
Minutes from the meeting of February 11, 2025, previously sent via email with minor corrections. Minutes stand as presented.
Financial Manager report: R. Malone delivered the financial reports for February and March and provided additional information. One line item is over budgeted amount – snow removal services (i.e., underestimated number of “pushes” needed – Michigan’s weather pattern).
Administration Report: NA
Building and Grounds Report: sent electronically. From C. Gulker. Working on estimates for a new mailbox on Pebble Dr. and a new entrance sign (i.e., original sign since 1993)
President’s report: S. MacDonald
Zehn’s is still planning to do the seawall within the next 30 days. Has appropriate permits.
· Zehn’s will be replacing two light poles in two weeks. The poles were just delivered.
· Newsletter sent or delivered in February including reminders and updates.
· J. McBrian (in a nursing home), her family has been checking on her condominium and water flow monthly. The condominium is currently rented to a great granddaughter.
· Newsletter will go out in February—Items to add please email S. MacDonald before next Thursday. Keeping to the quarterly newsletter schedule.
· One condominium is up for sale: F. Vedders on Pebble Drive.
· Two potential Condos will be coming available: Dykhouse’s on Crystal Drive and A. Potgeter’s who is now a resident of Green Acres, receiving hospice care. His family will sell it when appropriate.
· Researching the use of goats on the south side of the south pond since it is impossible to mow.
· Wood chips delivered today.
· There will be a fourth garage door added to the replacement list (i.e., the board budgeted for three units; the fourth will be replaced at the co-owner's expense due to resident-caused damage.
· Water treatment schedule (5 times) shared and posted on the website. The first treatment will occur on April 21st.
Board Member Comments: 
· J. Heft-Russell – discussed a non-payment letter to a co-owner (not the first time).
Old Business: N/A
New Business: 
· Decks and More updated their bid for washing and staining. 
· Rationale: this is the second-year rotation and there are more condominiums and decks to do on this rotation. This requires Board approval since it $1600 over the current budgeted amount.
· Motion to approve the additional expenditure of $1600 for Decks and More, moved by R. Malone, 2nd by G. Oom, motion passed.
· Yard waste container (i.e., the one used in the fall) will be available for co-owners for any yard waste this spring.

Meeting adjourned by 7:07pm
Next regular board meeting June 10, 2025, beginning at 6:30pm at 11390 Ripple Dr.
Followed by August 12 and finishing with the annual meeting in October 2025.
Respectfully submitted by Linda McCrea, Secretary		
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