


THE VILLAGE CONDO ASSOCIATION

Minutes of June 10, 2025
Members: S. MacDonald, R. Malone, L. McCrea, K. Nellis, G. Oom, J. Heft-Russell, and S. Hevelhurst
Members absent: N/A
Guests: K. Jolink
Meeting called to order at 6:30pm. 
Approval of Agenda: no additions or corrections. Moved to approve agenda by R. Malone, 2nd by J. Heft-Russell. Motion passed.
Co-Owner Comments: K. Jolink presented her situation first by meeting with the President, then both with neighbor, and followed with a letter outlining process she followed without resolution.
Minutes from the meeting of April 8, 2025, previously sent via email with minor corrections made. Minutes stand as presented.
Financial Manager report: R. Malone delivered the financial reports for April and May and provided additional information. One line item is over budgeted amount – snow removal – questions not yet resolved.
Administration Report: one new co-owner at 6104 Crystal Drive. Seller Louise Phillips and Buyer Adam Elenbass.
Building and Grounds Report: sent electronically. From C. Gulker. Two items to be discussed Village sign and docks – later in the agenda.
· Co-owners asking for entrance railings. Previously the railings were steel. The recommendation is that future railings be made out of aluminum, due to the high cost of steel currently. Additionally, aluminum would cut down on the amount of maintenance required by steel. The Board agrees that aluminum would be the better alternative moving forward. 
President’s report: S. MacDonald
· Newsletter sent or delivered in May – with updates/reminders. The August meeting board will set the budget for the next fiscal year 2025-2026 and co-owners will be notified concerning any changes.
· Only one name remaining on our “waiting list” at the present time. Share with anyone interested in moving to our complex.
· Disposal bag being emptied periodically by Zehn’s at no charge to the association. Great investment.
· Meeting with K. Jolink and C. Adams related to noise issues (i.e., in the aforementioned comment)
· Garbage notice placed on receptacle reminding co-owner to move it in a timely manner.
· Dumpster is located at 11403 Pebble while condo is being emptied.
· Garage sale completed – resulted in lots of traffic.
· Tractor is no longer at Stroven’s – 6117 Pebble Drive.
· Letters in process following board walk around – providing 30 days to fix or board will fix and bill co-owner.

Board Member Comments: 
· Pickle ball “portable court” option discussed. S. MacDonald will discuss possibility with co-owners who may be affected.
· Question about trash overflowing – if Board is charged extra this expense will be passed on to co-owner.
Old Business: N/A
New Business: 
· New Sign Design: four designs were provided to the board for discussion.
· Motion to approve design #2 as provided (i.e., the sign written in cursive including the fountain), moved by G. Oom, 2nd by S. Hevelhurst, motion passed.
· Letter from S. & K. Hevelhurst regarding black stains on the back side of condo and removal of front maple tree. Cal is researching resolutions to this problem. Tree to be removed eventually, however not during this budget cycle. Research is to be conducted as to cost and extensive work to tree’s extended root system. Budget item for next fiscal year. Also investigating the willow tree situation on the east side of south pond. 
· The board provides the following directions to our Building and Grounds Manager: to manage requests for power washing sidewalks and patios by work order requests and stay within the budgeted amount for grounds work this fiscal year. 
· Motion to approve for individuals routinely late with monthly association dues a late fee of $10 will be added to that month’s fee, it will escalate to $25 the second time the fee is late and to $50 the third time in a calendar year, moved by S. MacDonald, 2nd by R. Malone, motion passed. If a co-owner is late three consecutive months the board will pursue a lien against the condo. Reminders to be placed in the newsletter. 
· Motion to approve a letter from the Board President to C. Adams concerning a By Law violation, moved by L. McCrea, 2nd by G. Oom, motion passed.

Meeting adjourned by 8:20pm
Next regular board meeting August 12, 2025, beginning at 6:30pm at 11390 Ripple Dr.
Followed by the annual meeting in October 2025.
Respectfully submitted by Linda McCrea, Secretary		
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