
THE VILLAGE CONDO ASSOCIATION

Minutes of August 12, 2025
Members: S. MacDonald, R. Malone, L. McCrea, G. Oom, J. Heft-Russell, and S. Hevelhurst
Members absent: K. Nellis
Guests: M. Adema
Meeting called to order at 6:28pm. 
Approval of Agenda: no additions or corrections. Moved to approve agenda by R. Malone, 2nd by L. McCrea. Motion passed.
Co-Owner Comments: M. Adema attended as a new co-owner to obtain background knowledge about the Association.
Minutes from the meeting of June 10, 2025, previously sent via email with minor corrections made. Minutes stand as presented.
Financial Manager report: R. Malone delivered the financial reports for June and July and also provided additional information. One line item is over budgeted amount – snow removal (i.e., budged for 12 pushes but in reality, there were 19 completed; hard winter).
Administration Report: N/A
Building and Grounds Report: sent electronically. From C. Gulker.
· D. Carroll has been completing most of the weeding around the common grounds. This is working out quite well.
President’s report: S. MacDonald
· Jolink follow-up: new soft-closure hinges were installed after appropriate sizes were purchased. Complaint has diminished. 
· 6082 Crystal Drive unit is for sale.
· Zehn’s at no charge empties the “bag” since the company composts all trimmings. This has been a real savings for the association with only a $69 original investment.
· Summer trimming was completed by Zehn’s. Good work – not one complaint.
· Three new co-owner packets were delivered: Adema, Busman and Elenbaas.
· Letters in process following walk around – giving 30 days to fix or we will fix and then bill the co-owner.
· Follow up emails sent to 11 who have not completed the necessary improvements to the garden/limited common areas. If not completed, C. Gulker will oversee and will bill the co-owner for time and materials.
· Two open board positions. The terms of office are from October 2025 to September 30, 2028. Letters of intent to be submitted to S. MacDonald by September 15, 2025.
· Newsletter to be sent this month. Reminders concerning upcoming annual meeting, speed limit, underage children unattended, budget, board openings, and dues structure.
· Submit any fall meeting items on/before September 30th to S. MacDonald.
Board Member Comments: 
· S. Hevelhurst reminding board of the tree next to his unit which needs to be removed.
· L. McCrea discussed speed/traffic safety, unattended children, and fast scooters.
· R. Malone website is updated to reflect new sign at our entrance.
Old Business: N/A
New Business: 
· Budget approval 2025/2026:
· Discussion around: where money is needed; which projects need our immediate attention; planning for next year replacing garage doors and decks and forecasting future needs. 
· Motion by G. Oom and 2nd by J. Heft-Russell to accept Option 3 of presented budget. Prior to voting, the motion was amended to state: The Village Condo Board Association has approved raising our due structure by 10% per unit. Motion passed unanimously.
	
	
	
	
	Units
	By Size
	Yearly 
	Monthly 
	
	            Current
	     Increase      

	
	
	
	
	
	
	
	
	
	
	

	Units under 800 sq'
	
	(Base)
	
	17
	$37,026 
	$2,178 
	$182
	100%
	$165
	$17

	Units over 1601 sq'
	
	(Base + 10%)
	
	35
	$83,622 
	$2,389 
	$199
	110%
	$181
	$18

	Units over 1901 sq'
	
	(Base + 20%)
	
	44
	$114,998 
	$2,614 
	$218
	120%
	$198
	$20

	Units over 2500 sq'
	
	(Base + 40%)
	
	2
	$6,098 
	$3,049 
	$254
	140%
	$231
	$23

	Total Units
	
	
	
	98
	$241,745 
	$2,467 
	$206
	
	
	

	
	
	
	
	
	
	
	
	
	
	



Meeting adjourned by 7:28 pm
Annual Association Meeting – October 14, 2025 beginning at 7:00pm.
Next regular board meeting following the annual meeting October 14, 2025 (second Tuesday of the month)
Respectfully submitted by Linda McCrea, Secretary		



