         			                     THE VILLAGE
			      CONDO ASSOCIATION

AGENDA FOR:  December 16, 2025, 6:30pm
Call to Order at 6:30 pm.  
Members Present:  K. Jolink, S. MacDonald, S. Hevelhurst, K. Hovingh, R. Malone, K. Nellis   
Members Absent: Gary Oom
Guests:  none
Approval of Agenda:  agenda was approved, no objections
Co-owner Comments:    no co-owner comments  
Minutes Approval October 14, 2025 : minutes were approved and posted to the website	
Financial Manager report:  Malone   Financial report was approved
Administration report: Malone   a co-owner directory will be added to the website
New Co-Owner Report: Malone   no new co-owners
Building and Grounds report:  See attachment
President’s report: S MacDonald
· Waste bags—Fall Clean-up
· Q4 newsletter sent
· Zehn’s started wall will complete in spring
· Letter sent about to many dogs in unit.  See new business
· Water quality report—See attached
The water quality report  is green/good in all areas. The water quality report was approved and signed.
· Trees were removed at 11408 Ripple Dr. and 11402 Ripple Dr. Neither co-owner would like the tree replaced with another tree.

Board Member Comments:	
K Jolink-- Regarding loud noises coming from Kristin Jolink’s neighbor Corrin Adams 6156 Pebble Dr
· Jane Bolhuis is hearing noise every night around 10:30-11pm from the same neighbor at 6156 Pebble Dr. 

[bookmark: _Hlk217847309]Old Business:  None
New Business:
	Discussion of Dog Issue: 6060 Crystal Dr
· Rationale:  Letter sent to co-owner on 11/4 stating that ongoing presence of multiple dogs onsite is not acceptable per bylaws.  Starting 11/23 fines would be $25/wk or portion thereof until rectified.  Response on 11/24 of an ESA letter related to one of the dogs, but this does not cover two animals and an ESA cannot cover more than one animal.  Fines set to increase on 12/22.  We presently can fine up to $50/day for non-compliance, initial letter stated fine of $50/wk starting then, but board would be making a decision to move forward.  I will be working with Jan to make sure appropriate bill goes out.  
· Recommendation:  Asking for board discussion and motion with second for moving forward.  Recommend moving to $50/wk for two weeks, then $100 per week for two weeks.   
· The board discussed and motioned with second to moving to $50/week as stated in original letter to co-owner.
· The fine will remain at $50/week until the February 10, 2026 board meeting at which time the board will discuss a resolution to the problem. The co-owner will need an additional ESA letter for the second dog, or will have to arrange for the second dog to live elsewhere.
Next Meeting: February 10, 2026	
